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esprit is an international, youthful 
lifestyle brand offering smart, 
affordable luxury and br ing ing 
newness and style to life.
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Group turnover  of HK$19.1 billion retail turnover grew 10.3%, witH comp 
store sales growtH of 6.3% Gross marGin Holding up at 53.2% net cash position 
amounted to HK$3.8 billion retail and controlled wholesale space grew 
11% and 7% respect ively maintain interim dividend payout ratio at 35%
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STEERING STEADILY IN ThE SToRM

The impact of the financial turmoil in year 2008 reached 
far and wide globally into each and every economy and 
industry.

While we brace ourselves against stronger-than-ever 
headwind, we believe this storm, together with its 
rippling effects, will eventually subside. our goal is to 
weather the storm and to emerge as a company that is 
even stronger than before.

During the reporting period, we are particularly 
encouraged by the 10.3% retail turnover growth, 
6.3% retail comparable store sales growth, and the 
encouraging growth achieved in high potential markets, 
such as China, Middle East and Russia, which recorded 
turnover growth rates of 34.5%, 33.4% and 32.6%, 
representing 7.4%, 0.7% and 1.2% of the Group’s 
wholesale turnover respectively.

We demonstrated our continued commitment to 
enhance shareholders return by returning more cash 
to our shareholders. During the reporting period, the 
Group paid record final and special dividends for 
FY2007/2008 of hK$4,042 million and repurchased 
shares with a total value of hK$204 million.
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pAvING ThE WAY FoR LoNG-TERM GRoWTh

Achieving sustainable and profitable long-term growth 
remains our long-term goal. We see the current market 
condition as an opportunity to grow market share as 
weaker competitors exit the market.

During the reporting period, we opened a total of 77 
directly managed retail stores (net), of which 9 are 
mega and flagship stores, to our store portfolio with 
a total of 774 directly managed retail stores as of 
December 31, 2008. We are particularly excited about 
the opening of a flagship store in July 2008 on the 
prestigious Avenue des Champs-Élysées in paris, the 
world’s fashion capital, carrying all product lines under 
one roof in a relaxed and spacious atmosphere. other 
new premium location openings around the world 
included Friedrichstrasse in Berlin, Matosinhos plaza in 
porto, paseo de Gracia in Barcelona, La Gavia in Madrid 
and Causeway Bay in hong Kong.

our strategy for the wholesale business is to aim at 
gaining more new wholesale customers and thus, 
potentially increasing point-of-sales for Esprit products 
in anticipation of the recovery of the economy. Since 
the beginning of the financial year, we have added 560 
controlled space wholesale point-of-sales (net) to a total 
of 15,150 controlled space wholesale point-of-sales all 
over the world as of December 31, 2008.

BEhIND oUR ExCELLENCE

our strong brand, competency in consistently delivering 
the market-right quality products for target group, 
ongoing improvement of operational efficiency, and 
efficient financial management are the main drivers 
behind our excellence.

Esprit as a strong brand

Esprit was made strong as a brand through a 
combination of careful steps made over the past 40 
years. To celebrate this important milestone and to 
rejuvenate and strengthen our brand, an extensive 40th 
anniversary celebration campaign was launched with a 
series of limited edition products and large promotional 
events.

ongoing efforts to build the edc brand continue with 
our second year of partnership with MTv Awards. 
Driven by the success achieved in the 2007 MTv 
Europe Music Awards in Munich, this year we continued 
the sponsorship of the MTv Europe Music Awards 
2008, which was held in Liverpool. More excitedly, 
this year edc is also the official regional partner of the 
MTv Asia Awards 2008, held in Genting highlands, 
Malaysia. Sponsorship with MTv marks the strong 
connection between fashion and music, offering us 
the channel to reach out to edc’s young fashion-
conscious target customers. To leverage off these 
exciting events, numerous promotional events and 
limited edition apparel collections were launched in 
participating locations.

Large loyal customer base – our biggest asset 

over the years, we have not only established a well-
known brand, but have also accumulated a large loyal 
customer following. Today, we have over 4 million Esprit 
Club members worldwide. These are the customers who 
continue to return to our stores to find their favourite 
items. Focused promotional events, such as participation 
in the Glamour Shopping Week, Family and Friends vIp 
shopping, €10 Celebration Card to celebrate our 40th 
anniversary, were organised aiming at reaching out 
to our target customer groups. As a result, a higher 
proportion of the traffic was from customers who were 
interested to buy our products, thus achieving a higher 
conversion rate amid less traffic in the challenging 
market condition.

Quality first

We strive to provide best quality products at a 
reasonable price to our customers. We believe we 
have found a fine balance between price and quality. To 
enrich product offerings in specific markets, we began 
localizing the design of a small part of the product 
portfolio in Asia.

Under challenging times like today, we anticipated 
higher demand for our mid to upper priced product 
categories as consumers trade down from luxury brands. 
Instead of implementing an aggressive pricing strategy 
to attract these customers – which we strongly believe 
will do more harm than good to the brand, we have 
strengthened the quality of our mid to upper priced 
product categories. The feedback from customers was 
positive as reflected in the strong comparable store 
sales growth.

Amid rising raw material cost and foreign exchange 
fluctuation, we maintained stable pricing without 
sacrificing quality by leveraging on our competency 
in sourcing products from our vast pool of over 400 
suppliers globally, mainly located in China, Southeast 
Asia and Southeastern Europe.



INTERIM REpoRT FY 08|09

02 MANAGEMENT DISCUSSIoN & ANALYSIS

13

Our strong brand , competency in consistently 
delivering the right quality products for our target 
group ,  ongoing improvement  o f  opera t iona l 
eff iciency and efficient f inancial management 
are the main drivers behind our excellence.
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oUTLooK

Given the dramatic change in the operating environment, 
we believe it is an opportune time to fine-tune our 
priorities with a stronger emphasis on long-term rather 
than short-term and to implement improvements to 
equip our operations for the next growth phase. We will 
seek opportunities to leverage on the current financial 
turmoil to gain market share while continuing to expand 
with a cautious view on capital spending.

To strengthen our foundation for the next phase of 
growth, we place top priorities on reinforcing our inner 
strength through, amongst other things, focusing on our 
target groups, continuing to fine-tune the size of product 
lines, initiating business projects with the objective of 
enhancing our IT and logistics systems in order to 
optimize and unify workflows and achieving long-term 
savings, planned opening of a new distribution centre 
and being more cost conscious. on the products front, 
we will continue to strengthen the mid to upper priced 
product categories by increasing value for money 
through improved quality. While we expect the short-
term turnover growth to be moderate during this 
evolution, we believe this is necessary to pave the way 
for long-term growth.

planned openings in the second half of the financial year 
include a net addition of over 25 directly managed retail 
stores and over 500 controlled space wholesale point-
of-sales. Approximately hK$600 million will be invested 
in opening new directly managed retail stores and 
refurbishing existing stores. New directly managed retail 
stores are planned to be opened in core markets.

Due to the anticipated continuing challenging operating 
environment, new directly managed retail stores are 
expected to take relatively longer to mature, thus 
resulting in short-term pressure on the retail EBIT 
margin. To mitigate some of the pressure on EBIT 
margin, we will continue to tighten cost control and 
carefully review every aspect of our operation to further 
enhance efficiency.

While the wholesale order book between January and 
May 2009 shows a negative single digit percentage 
year-on-year growth, the actual wholesale turnover 
growth realized may deteriorate further if market 
conditions worsen.

In the second half of the financial year, we hope 
to maintain a similar overall turnover growth in 
local currency terms to that of the first half of the 
financial year. Looking ahead, we remain optimistic 
about our prospect in the long run. With our quality 
products, fundamentally sound business model, strong 
international brand and robust balance sheet, the Group 
is confident that we will emerge out of this storm well 
positioned to take full advantage of the upturn when 
it comes.
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The Group’s turnover continued to grow during the 
first half of the financial year despite the tough market 
conditions.

TuRNoVER

During the six months ended December 31, 2008, 
the Group’s turnover grew to HK$19,064 million 
(1H2007/2008: HK$18,527 million) backed by positive 
comparable store sales growth and year-on-year 
increase in total sales area of directly managed retail 
stores and controlled space wholesale point-of-sales. 
As of December 31, 2008, the total selling space of 
directly managed retail stores and controlled space 
wholesale point-of-sales reached over 1,100,000 m2 
in more than 40 countries.

The financial turmoil has, to a certain extent, suppressed 
the productivity of our wholesale distribution channel 
and prolonged the maturity of new directly managed 
retail stores. The weak wholesale sales performance 
was caused by lower average order size due to cautious 
customer buying and customer orders downsized by 
the Group due to more stringent credit control to 
reduce bad debt exposure. In addition, cancellation of 
wholesale partnership store opening due to difficulties 
faced by our franchisees to obtain credit led to less than 
expected sales contribution from new controlled space 
wholesale point-of-sales.

pRoFITAbILITY

As our sales is not driven by an aggressive pricing 
strategy, the gross profit margin of the Group stayed 
similar to that of the same period last financial year at 
53.2% (1H2007/2008: 53.5%).

The Group’s operating profit during the six months 
ended December 31, 2008 was HK$3,411 million 
(1H2007/2008: HK$4,020 million) with operating 
profit margin of 17.9% (1H2007/2008: 21.7%). The 
decrease in operating profit margin was partially due 
to suppressed productivity of our distribution channels 

as described in the previous section and the shift 
in wholesale-to-retail turnover mix. Retail turnover 
represented 46% of the Group’s turnover, up from 
43% of the Group’s turnover a year ago.

Wholesale EbIT margin was 23.5% (1H2007/2008: 
26.9%) for the reporting period. The decline in wholesale 
EbIT margin was partly due to majority of the wholesale 
operating costs being fixed and cannot be altered in 
the short-term to match the weaker wholesale turnover 
growth. Nevertheless, the wholesale EbIT margin of our 
core markets, Germany and benelux, remained higher 
than the overall wholesale EbIT margin.

Retail EbIT margin was 14.2% (1H2007/2008: 16.5%). 
our investment in future growth has affected the retail 
EbIT margin, such as the high pre-opening costs 
incurred in the opening of several flagship stores 
including the additional overheads in connection with 
the expansion in Spain and Scandinavia.

our China associated companies’ contribution to the 
Group’s earnings before tax (EbT) was HK$91 million 
(1H2007/2008: HK$81 million) benefiting from the 
continual strong domestic demand in China and an 
increase in earnings.

The Group’s EbT was HK$3,566 million (1H2007/2008: 
HK$4,203 million). Net earnings of the Group was 
HK$2,853 million (1H2007/2008: HK$3,293 million) while 
net earnings margin was 15.0% (1H2007/2008: 17.8%).

SEASoNALITY oF buSINESS 

The Group’s business is affected by seasonal trends. 
These trends are primarily attributable to seasonal 
shipments to wholesale customers and key holiday sales 
periods, as well as the pricing of seasonal products. 
Due to the fact that sales and operating income may 
fluctuate in any reporting period, half year financials 
may not be indicative of the future trend of business 
and may not be extrapolated to provide a reliable 
forecast.

LIquIDITY AND FINANCIAL RESouRCES

The Group’s persistence in making disciplined capital 
deployment and managing working capital efficiently 
has led to a strong balance sheet allowing management 
to focus on the operations without being preoccupied 
about potential liquidity issues. As at December 31, 
2008, our net cash balance was HK$3,848 million (as 
at June 30, 2008: HK$6,521 million). The drop in net 
cash balance was also partially due to the unfavourable 
currency impact of EuR:uSD exchange rate which was 
1.4058 for December 2008 closing rate (June 2008 
closing rate: 1.5793).

During the reporting period, the net cash inflow from 
operating activities was HK$2,527 million. Moreover, 
the Group invested HK$1,167 million in capital 
expenditure. Among the capital expenditure spent, 
HK$845 million was spent on the opening of new 
stores and refurbishment of existing stores. In addition, 
we also invested HK$266 million in IT projects to 
optimize and unify workflows to prepare for long-term 
growth.

As at December 31, 2008, the Group had no long-term 
bank borrowings and did not pledge any assets as 
security for overdraft or any short-term revolving facility. 
The debt-to-equity ratio (interest bearing external 
borrowings divided by shareholders’ funds) was 0%. 
Working capital remained healthy as the current ratio 
(current assets divided by current liabilities) was 2.4 
times as at December 31, 2008 (as at June 30, 2008: 
2.7 times).

FoREIGN ExCHANGE RISK MANAGEMENT

To minimize our foreign exchange exposure on sourcing 
costs for merchandise produced for Europe in Asia, 
most of the suppliers in Asia were asked to quote 
and settle in Euros. In addition, the Group entered into 
foreign exchange forward contracts with reputable 
financial institutions to hedge foreign exchange risk.
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Esprit was made strong as a brand through a 
combination of careful steps made over the past 
forty years.
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North America 
and others
2.6% +3.3%

Germany*
45.0% -1.0%

Rest of Europe
40.2% + 4.5%

benelux
15.0% +1.7%
France
9.1% +8.8%
Scandinavia
4.8% +7.4%
Spain & portugal
0.9% +25.2% Asia Pacific

12.2% +13.6%

TuRNoVER bY REGIoNS

*  Turnover of Germany includes wholesale sales orders taken up by Germany and sold to countries out of Germany, mainly Russia, Poland, Greece and Croatia
 % of total turnover   % growth from same period last financial year
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TuRNoVER bY kEY pRoduCT dIVIsIoNs

Other divisions
20.8% +3.0%

Accessories 
5.2% +7.8%

shoes 
3.4% -13.7%

others*
12.2% +6.7%

Esprit Casual 
46.4% +1.8%

Women Casual 
33.7% +0.3%

Men Casual 
12.7% +6.1%

edc by Esprit 
24.0% +4.0%

edc women 
17.2% -1.8%

edc men 
3.9% +27.6%

edc others#

2.9% +15.4%

Esprit Collection 
8.8% +5.8%

Women Collection 
6.5% +6.7%

Men Collection 
2.3% +3.3%

*	 	0thers include Esprit’s kids, sports, bodywear, de.corp, red earth, salon and licensed products			
#	 	edc	others	include	edc	kids,	edc	accessories,	edc	shoes	and	edc	bodywear.
	 % of group’s turnover   % growth from same period last financial year
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Wholesale
53.2% -2.9%

Retail
46.1% +10.3%

Licensing & others
0.7% +17.0%

TuRNoVER bY DISTRIbuTIoN CHANNELS

% of group’s turnover   % growth from same period last financial year

WHoLESALE pERFoRMANCE SCoRECARDRETAIL pERFoRMANCE SCoRECARD

1H 08|09 1H 07|08

YoY sales growth 10.3% 23.8%

Segment EbIT margin* 14.2% 16.5%

No. of poS** 774 658

Sales area (m2) 301,340 256,742

Net change in sales area^ 10.9% 8.0%

Comparable store 
 sales growth 6.3% 7.9%

*  Segment EbIT margin excluding inter-segment licensing expense
** Calculation excluding salon
^ Net change from June 30, 2008 and June 30, 2007

1H 08|09 1H 07|08

YoY sales growth -2.9% 29.7%

Segment EbIT margin* 23.5% 26.9%

No. of controlled 
 space poS 15,150 14,021

Controlled space area (m2) 800,935 695,011

Net change in controlled 
 space area^ 7.3% 10.3%
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EuRopE RETAIL

Europe retail turnover

% of group retail 
turnover

% growth from 
same period 

last financial year

Europe 81.4% 11.7%

Germany 48.8% 8.8%

benelux 13.6% 4.5%

France 5.9% 36.6%

Rest of Europe 13.1% 23.0%

Key retail distribution channels – Europe
As at December 31, 2008

Directly managed stores

no. of stores
sales area 

m2

net change 
in sales area* 

Europe 364 208,471 12.6%

Germany 156 108,170 7.9%

France 46 19,095 13.4%

The Netherlands 54 18,055 3.6%

belgium 20 15,077 1.2%

Switzerland 31 12,609 20.5%

Austria 11 10,812 5.1%

Great britain 25 10,390 47.9%

Denmark 7 4,341 80.0%

Spain 7 4,124 113.1%

Finland 2 1,889 33.7%

portugal 2 1,667 n.a.

Luxembourg 2 1,149 0.0%

Norway 1 1,093 0.1%

* Net change from June 30, 2008
n.a. Means stores opened in FY2008/2009
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Key wholesale distribution channels – Europe (controlled space only)
As at December 31, 2008

Partnership stores^ Shop-in-stores^ Identity corners I others^

no. of stores
sales area

m2

net change 
in sales area* no. of stores

sales area 
m2

net change 
in sales area* no. of stores

sales area 
m2

net change 
in sales area*

Europe 1,183 275,854 9.9% 5,115 207,067 9.9% 6,449 142,864 -4.0%

Germany** 397 109,542 9.2% 4,023 169,616 10.0% 3,502 72,227 -12.4%

France 261 40,790 19.3% 374 10,672 -1.0% 495 12,853 8.5%

Scandinavia 117 33,019 16.5% 107 4,540 -0.5% 823 19,671 34.8%

The Netherlands 92 25,510 6.9% 58 2,579 131.5% 489 11,722 3.6%

Belgium 77 21,589 13.1% 123 .4,593 6.6% 402 9,102 -14.0%

Austria 111 20,787 1.5% 122 4,595 9.7% 233 5,680 21.7%

Switzerland 47 9,382 -20.0% 50 2,568 41.6% 123 3,072 35.5%

Italy 54 8,670 6.2% 18 1,001 -8.5% 231 5,764 -34.4%

Spain 14 3,822 63.7% 190 4,741 14.0% 43 255 -44.1%

U.K. & Ireland 13 2,743 12.8% 50 2,162 -4.9% 108 2,518 44.6%

EURopE WhoLESALE

^ Include Esprit and Red Earth stores/units
* Net change from June 30, 2008
** Include controlled space in countries out of Germany, mainly Russia and poland

* Wholesale turnover of Germany includes wholesale sales orders taken up by 
 Germany and sold to countries out of Germany, mainly Russia, poland, Greece 
 and Croatia

Europe wholesale turnover

% of group retail 
turnover

% growth from 
same period 

last financial year

Europe 89.0% -5.5%

Germany* 42.0% -9.4%

Benelux 16.4% -0.3%

France 11.8% -0.1%

Rest of Europe 18.8% -3.8%
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ASIA pACIFIC & NoRTh AMERICA RETAIL

Key retail distribution channels – Asia Pacific & North America
As at December 31, 2008

Directly managed stores^

no. of stores
sales area 

m2

net change 
in sales area* 

Asia Pacific 335 62,540 8.7%

Australia & New Zealand 162 23,143 7.3%

hong Kong 25 12,623 13.9%

Malaysia 31 8,754 2.1%

Taiwan 90 8,140 11.2%

Singapore 23 8,015 12.3%

Macau 4 1,865 0.0%

North America 75 30,329 4.6%

Canada 49 17,031 2.4%

U.S. 26 13,298 7.6%

Asia Pacific & North America retail turnover

% of group retail 
turnover

% growth from 
same period 

last financial year

Asia pacific 14.2% 3.4%

North America 4.4% 7.0%

* Net change from June 30, 2008

^ Include all Esprit stores, exclude salon
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ASIA pACIFIC & NoRTh AMERICA WhoLESALE

Asia Pacific & North America wholesale turnover

% of group 
wholesale turnover

% growth from 
same period 

last financial year

Asia pacific 10.1% 29.6%

North America 0.9% -9.8%

^ Include Esprit and Red Earth stores/units
* Net change from June 30, 2008
** Managed by China joint venture or its franchise partners
n.a. Means not applicable

Key wholesale distribution channels – Asia Pacific & North America (controlled space only)
As at December 31, 2008

Partnership stores^ Shop-in-stores^ Identity corners I others^

no. of stores
sales area 

m2

net change 
in sales area* no. of stores

sales area 
m2

net change 
in sales area* no. of stores

sales area 
m2

net change 
in sales area*

Asia Pacific 326 75,671 9.7% 223 11,102 16.9% 1,382 88,377 10.4%

China** 124 39,098 10.6% 7 132 -5.7% 961 87,151 10.4%

The Middle East 62 13,599 2.8% 4 1,269 29.2% – – –

India 20 5,614 33.2% 27 2,137 29.4% – – –

Thailand 32 4,352 1.7% 78 3,113 7.8% 19 267 12.7%

philippines 16 2,232 -2.1% – – – 10 4 0.0%

Korea – – – – – – 49 182 0.0%

Japan – – – – – – 1 8 0.0%

Australia – – – 48 1,774 52.7% 205 576 0.0%

others 72 10,776 12.2% 59 2,677 0.0% 137 189 45.4%

North America – – – – – – 472 n.a. n.a.

U.S. – – – – – – 188 n.a. n.a.

Canada – – – – – – 284 n.a. n.a.
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LICENSING

Key licensed product categories
As at December 31, 2008
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Accessories’ World

Costume jewelry edc 	 ●

Eyewear 	 ● 	 ● 	 ● 	 ●

Fragrance 	 ● 	 ● 	 ● 	 ●

Jewelry 	 ● 	 ●

outerwear 	 ●

Shoes 	 ●

Sleepwear/daywear 	 ●

Socks + tights Esprit 	 ● 	 ● 	 ●

Stationery 	 ● 	 ●

Swimwear 	 ●

Timewear 	 ● 	 ● 	 ● 	 ●

umbrellas 	 ● 	 ●

Eu
ro

p
e 

A
si

a 
pa

ci
fic

N
or

th
 

A
m

er
ic

a

La
tin

 
A

m
er

ic
a

Babies’ & Kids’ World

baby carriages 	 ● 	 ● 	 ●

baby furniture 	 ● 	 ●

Kids’ apparel 	 ●

Kids’ bedding 	 ● 	 ●

Kids’ shoes 	 ●

Maternity 	 ●

School 	 ●

Soft toys 	 ●
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Home World

bathroom 	 ● 	 ●

bedding 	 ● 	 ● 	 ● 	 ●

Carpets 	 ● 	 ●

Down 	 ● 	 ●

Furniture 	 ●

Glassware 	 ● 	 ● 	 ●

Home accessories 	 ● 	 ● 	 ●

Lighting 	 ● 	 ●

Towels 	 ● 	 ● 	 ● 	 ●

Wallpaper 	 ● 	 ●
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ACCESSoRIES WoRLD

bAbIES & KIDS WoRLD

HoME WoRLD
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REPORT ON REVIEW OF INTERIM FINANCIAL 
INFORMATION TO THE BOARD OF DIRECTORS
OF ESPRIT HOLDINGS LIMITED  
(incorporated in Bermuda with limited liability)

Introduction

We have reviewed the interim financial information set 
out on pages 40 to 49, which comprises the condensed 
consolidated balance sheet of Esprit Holdings Limited 
(the “Company”) and its subsidiaries (together, the 
“Group”) as at December 31, 2008 and the related 
condensed consolidated statements of income, changes 
in equity and cash flows for the six-month period then 
ended, and a summary of significant accounting policies 
and other explanatory notes. The Rules Governing 
the Listing of Securities on the Main Board of The 
Stock Exchange of Hong Kong Limited require the 
preparation of a report on interim financial information 
to be in compliance with the relevant provisions thereof 
and International Accounting Standard 34 “Interim 
Financial Reporting”. The directors of the Company 
are responsible for the preparation and presentation 
of this interim financial information in accordance with 
International Accounting Standard 34 “Interim Financial 
Reporting”. our responsibility is to express a conclusion 
on this interim financial information based on our review 
and to report our conclusion solely to you, as a body, in 
accordance with our agreed terms of engagement and 
for no other purpose. We do not assume responsibility 
towards or accept liability to any other person for the 
contents of this report.

Scope of Review

We conducted our review in accordance with 
International Standard on Review Engagements 2410, 
“Review of Interim Financial Information performed 
by the Independent Auditor of the Entity”. A review 
of interim financial information consists of making 
inquiries, primarily of persons responsible for financial 
and accounting matters, and applying analytical and 
other review procedures. A review is substantially less 
in scope than an audit conducted in accordance with 
International Standards on Auditing and consequently 
does not enable us to obtain assurance that we would 
become aware of all significant matters that might be 
identified in an audit. Accordingly, we do not express 
an audit opinion.

Conclusion

Based on our review, nothing has come to our attention 
that causes us to believe that the interim financial 
information is not prepared, in all material respects, in 
accordance with International Accounting Standard 34 
“Interim Financial Reporting”.

PricewaterhouseCoopers
Certified public Accountants

Hong Kong, February 4, 2009
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The Board of Directors of Esprit Holdings limited (the “company”) is pleased to 
present the unaudited condensed consolidated interim financial information, along 
with selected explanatory notes, of the company and its subsidiaries (the “Group”) 
for the six months ended December 31, 2008 as follows:

coNDENsED coNsolIDaTED INcoME sTaTEMENT

Unaudited
For the 6 months ended

December 31,
2008 2007

Notes HK$ million HK$ million

Turnover 2 19,064 18,527
cost of goods sold (8,916) (8,607)

Gross profit 10,148 9,920
staff costs (2,110) (2,033)
occupancy costs (1,627) (1,401)
Depreciation (375) (341)
other operating costs (2,625) (2,125)

Operating profit 3 3,411 4,020
Interest income 64 102
share of results of associates 91 81

Profit before taxation 2 3,566 4,203
Taxation 4 (713) (910)

Profit attributable to shareholders 2,853 3,293

Interim dividend 5 996 1,181

Earnings per share
 – Basic 6 HK$2.30 HK$2.67
 – Diluted 6 HK$2.29 HK$2.64

coNDENsED coNsolIDaTED BalaNcE sHEET

Unaudited audited
December 31, June 30,

2008 2008

Notes HK$ million HK$ million

Non-current assets
Intangible assets 2,061 2,121
property, plant and equipment 7 3,748 3,395
other investments 7 7
Investments in associates 441 583
prepaid lease payments 167 170
Deferred tax assets 493 510

6,917 6,786

Current assets
Inventories 3,237 3,170
Debtors, deposits and prepayments 8 4,651 5,332
amounts due from associates 178 83
Bank balances and cash 2,364 2,767
short-term bank deposits 1,484 3,754

11,914 15,106

Current liabilities
creditors and accrued charges 9 3,875 4,571
Taxation 1,132 989

5,007 5,560

Net current assets 6,907 9,546

Total assets less current liabilities 13,824 16,332

Equity
share capital 10 125 124
Reserves 13,276 15,820

Shareholders’ funds 13,401 15,944

Non-current liabilities
Deferred tax liabilities 423 388

13,824 16,332

The notes on pages 44 to 49 form an integral part of this condensed consolidated interim financial information.
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coNDENsED coNsolIDaTED casH Flow sTaTEMENT
Unaudited

For the 6 months ended
December 31,
2008 2007

HK$ million HK$ million

Cash flows from operating activities
cash generated from operations 3,134 4,012
Hong Kong profits tax paid (1) –
overseas tax paid (606) (688)

Net cash inflow from operating activities 2,527 3,324

Cash flows from investing activities
purchase of property, plant and equipment (1,167) (668)
proceeds from disposal of property, plant and equipment 4 3
Interest received 64 102
Dividend received from an associate 220 –

Net cash used in investing activities (879) (563)

Cash flows from financing activities
Net proceeds on issue of shares for cash 92 349
Repurchase of shares (204) –
Dividends paid (4,042) (3,075)

Net cash used in financing activities (4,154) (2,726)

Net (decrease)/increase in cash and cash equivalents (2,506) 35
Cash and cash equivalents at beginning of period 6,521 5,232
Effect of change in exchange rates (167) 235

Cash and cash equivalents at end of period 3,848 5,502

Analysis of the balances of cash and cash equivalents
Bank balances and cash 2,364 2,409
short-term bank deposits 1,484 3,093

3,848 5,502

The notes on pages 44 to 49 form an integral part of this condensed consolidated interim financial information.
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coNDENsED coNsolIDaTED sTaTEMENT oF cHaNGEs IN EquITY

Unaudited
For the 6 months ended December 31, 2008

Share
capital

Share
premium

Employee
share-based

payment
reserve

Hedging
reserve

Contributed
surplus

Translation
reserve

Capital
reserve

Retained
profits Total

HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million

At July 1, 2008 124 2,896 322 (5) 7 1,871 1 10,728 15,944

Exchange translation recognized
 directly in equity – – – – – (1,328) – – (1,328)
Fair value gain on cash flow hedge – – – 9 – – – – 9
profit attributable to shareholders – – – – – – – 2,853 2,853

Total recognized income – – – 9 – (1,328) – 2,853 1,534

2007/08 final and special 
 dividends paid – – – – – – – (4,042) (4,042)
Issues of shares 1 91 – – – – – – 92
Repurchase of shares – (204) – – – – – – (204)
Employee share option benefits – – 77 – – – – – 77
Transfer of reserve – 29 (29) – – – – – –

At December 31, 2008 125 2,812 370 4 7 543 1 9,539 13,401

The notes on pages 44 to 49 form an integral part of this condensed consolidated interim financial information.
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coNDENsED coNsolIDaTED sTaTEMENT oF cHaNGEs IN EquITY (continued)

unaudited
For the 6 months ended December 31, 2007

share
capital

share
premium

Employee
share-based

payment
reserve

Hedging
reserve

contributed
surplus

Translation
reserve

capital
reserve

Retained
profits Total

HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million

At July 1, 2007 123 2,391 282 (12) 7 755 1 8,534 12,081

Exchange translation recognized
 directly in equity – – – – – 643 – – 643
Fair value gain on cash flow hedge – – – 8 – – – – 8
profit attributable to shareholders – – – – – – – 3,293 3,293

Total recognized income – – – 8 – 643 – 3,293 3,944

2006/07 final and special
 dividends paid – – – – – – – (3,075) (3,075)
Issues of shares 1 348 – – – – – – 349
Employee share option benefits – – 63 – – – – – 63
Transfer of reserve – 89 (89) – – – – – –

At December 31, 2007 124 2,828 256 (4) 7 1,398 1 8,752 13,362

The notes on pages 44 to 49 form an integral part of this condensed consolidated interim financial information.
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INTERIM FINaNcIal INFoRMaTIoN

1. Basis of preparation

This unaudited condensed consolidated interim financial 
information (“interim financial information”) on pages 
40 to 49 for the six months ended december 31, 
2008 has been prepared in accordance with the 
International accounting standard (“Ias”) 34 “Interim 
Financial Reporting” issued by the International 
accounting standards Board and appendix 16 of the 
Rules Governing the listing of securities on The stock 
Exchange of hong Kong limited (the “listing Rules”).

This interim financial information should be read in 
conjunction with the annual financial statements for 
the year ended June 30, 2008. The accounting policies 
and methods of computation used in the preparation 
of this interim financial information are consistent with 
those used in the annual financial statements for the 
year ended June 30, 2008. In the current period, the 
Group has adopted International Financial Reporting 
Interpretations committee (“IFRIc”) Interpretation 13 
“customer loyalty programmes” which is effective for 
the Group’s annual accounting period commencing July 
1, 2008. The adoption of IFRIc 13 did not result in any 
significant change to the Group’s accounting policies.

The Group did not early adopt the following Ias, 
International Financial Reporting standard (“IFRs”) and 
IFRIc interpretations that have been issued in the 
period from July 1, 2008 to december 31, 2008. 
The adoption of such standards is anticipated not to 
result in substantial changes to the Group’s accounting 
policies.

2. Turnover and segment information

The Group is principally engaged in wholesale and retail 
distribution and licensing of quality fashion and life-style 
products designed under its own internationally-known 
Esprit brand name, together with Red Earth cosmetics, 
skin and body care products.

Unaudited
For the 6 months ended

December 31,
2008 2007

HK$ million hK$ million

Turnover
 sales of goods 18,941 18,422
 licensing and 
  other income 123 105

19,064 18,527

primary reporting format – business segments

The Group’s businesses are managed according to the 
nature of their operations and the products and services 
they provide. Each of the Group’s business segments 
represents a strategic business unit that offers products 
and services which are subject to risks and returns that 
are different from those of other business segments. 
Inter-segment transactions are entered into under the 
normal commercial terms and conditions that would 
also be available to unrelated third parties. Global 
brand development costs are fully reflected within the 
licensing segment to reflect the Esprit brand owners’ 
initiative to develop the brand globally both in existing 
and prospective new markets.

Effective for 
accounting 

periods beginning 
on or after 

IAS 39 
 (Amendment)

Eligible Hedged Items July 1, 2009

IFRS 1 
 (Revised)

First-time Adoption of
  International Financial 

Reporting Standards 

July 1, 2009

IFRIC 15 Agreements for  
  the Construction of  

Real Estate

January 1, 2009

IFRIC 16 Hedges of a Net 
  Investment in a 
 Foreign Operation

October 1, 2008

IFRIC 17 Distributions of  
  Non-cash Assets  

to Owners

July 1, 2009
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2. Turnover and segment information (continued)

primary reporting format – business segments (continued)

Unaudited
For the 6 months ended December 31, 2008

Wholesale Retail
Licensing
& others Eliminations Group

HK$ million HK$ million HK$ million HK$ million HK$ million

Turnover 10,150 8,791 123 – 19,064
Inter-segment sales – – 512 (512) –

10,150 8,791 635 (512) 19,064

segment results 2,273 1,204 225 (26) 3,676
unallocated net expenses (265)
Interest income 64
share of results of associates 91

profit before taxation 3,566

segment EBIT – ex-inter-segment
 licensing expense/income (note) 2,389 1,247 66 (26) 3,676

unaudited
For the 6 months ended December 31, 2007

wholesale Retail
licensing
& others Eliminations Group

HK$ million HK$ million HK$ million HK$ million HK$ million

Turnover 10,450 7,972 105 – 18,527
Inter-segment sales – – 478 (478) –

10,450 7,972 583 (478) 18,527

segment results 2,631 1,257 293 (8) 4,173
unallocated net expenses (153)
Interest income 102
share of results of associates 81

profit before taxation 4,203

segment EBIT – ex-inter-segment
 licensing expense/income (note) 2,809 1,319 53 (8) 4,173

Note: The trademark owners receive licensing income based on wholesale and retail turnover. should the licensing fee not be allocated to the wholesale and retail segments, 

the segment EBIT (“earnings before interest and taxation, finance costs, share of results of associates and unallocated net income/expenses”) of the wholesale and retail 

segments would have been HK$2,389 million (2007: HK$2,809 million) and HK$1,247 million (2007: HK$1,319 million) respectively, representing wholesale segment 

EBIT margin (“segment EBIT/segment turnover”) of 23.5% (2007: 26.9%) and retail segment EBIT margin of 14.2% (2007: 16.5%).

secondary reporting format – geographical segments

In determining the Group’s geographical segments, 
turnover is attributed to the segments based on the 
location of customers.

Unaudited
For the 6 months ended

December 31,
2008 2007

HK$ million HK$ million

Turnover
 Europe 16,236 15,994
 asia pacific 2,333 2,054
 North america and
  others 495 479

19,064 18,527
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3. Operating profit
Unaudited

For the 6 months ended
December 31,
2008 2007

HK$ million HK$ million

operating profit is arrived at after charging and 
 (crediting) the following:

Depreciation 375 341
loss on disposal of property, plant and equipment 24 16
Impairment of property, plant and equipment 13 –
Net exchange losses/(gains) 127 (28)
Net charge/(write back) for provision 
 for obsolete inventories 14 (1)
occupancy costs
 operating lease charge 1,234 1,044
 other occupancy costs 393 357
provision for impairment of trade 
 debtors/bad debts written off 70 36

4. Taxation
Unaudited

For the 6 months ended
December 31,
2008 2007

HK$ million HK$ million

current tax
 Hong Kong profits tax
  provision for current period 1 –
 overseas taxation
  provision for current period 756 866
  underprovision in prior years 3 24

760 890
Deferred tax
 current period (47) (57)
 Effect of changes in tax rates – 77

Taxation 713 910

Hong Kong profits tax is calculated at 16.5% (2007: 17.5%) on the estimated 
assessable profit for the period, net of tax losses carried forward, if applicable.

overseas (outside of Hong Kong) taxation has been calculated on the estimated 
assessable profit for the period at the rates of taxation prevailing in the countries in 
which the Group companies operate, net of tax losses carried forward, if applicable.

share of associates’ taxation for the six months ended December 31, 2008 was a net 
tax charge of HK$24 million (2007: a net tax charge of HK$27 million) which has 
been included in the condensed consolidated income statement as share of results 
of associates.

5. Interim dividend
Unaudited

For the 6 months ended
December 31,
2008 2007

HK$ million HK$ million

Interim dividend declared of HK$0.80
 (2007: HK$0.95) per share 996 1,181

The amount of interim dividend is based on 1,245,049,934 shares in issue on 
February 4, 2009 (2007: 1,242,675,434 shares in issue on January 30, 2008).
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6. Earnings per share

Basic

Basic earnings per share is calculated by dividing the profit attributable to shareholders 
by the weighted average number of ordinary shares in issue during the period.

Unaudited
For the 6 months ended

December 31,
2008 2007

profit attributable to shareholders (HK$ million) 2,853 3,293

weighted average number of ordinary shares 
 in issue (million) 1,243 1,234

Basic earnings per share (HK$ per share) 2.30 2.67

Diluted

Diluted earnings per share is calculated based on the profit attributable to shareholders, 
and the weighted average number of shares in issue during the period after adjusting 
for the number of dilutive potential ordinary shares granted under the company’s 
share option scheme.

Unaudited
For the 6 months ended

December 31,
2008 2007

profit attributable to shareholders (HK$ million) 2,853 3,293

weighted average number of ordinary shares 
 in issue (million) 1,243 1,234
adjustments for share options (million) 4 16

weighted average number of ordinary shares for diluted
 earnings per share (million) 1,247 1,250

Diluted earnings per share (HK$ per share) 2.29 2.64

7. Property, plant and equipment

Unaudited

HK$ million

Balance at July 1, 2008 3,395
Exchange translation (398)
additions 1,167
Disposals (28)
Depreciation (note 3) (375)
Impairment charge (note 3) (13)

Balance at December 31, 2008 3,748

During the six months ended December 31, 2008 the Group incurred HK$845 million 
in expansion and refurbishment of retail shops in various locations and HK$322 
million in office improvements and purchase of office equipment.

8. Debtors, deposits and prepayments

Debtors, deposits and prepayments include trade debtors. The ageing analysis by due 
date of trade debtors net of provision for impairment is as follows:

Unaudited audited
December 31,

2008
June 30,

2008

HK$ million HK$ million

current 2,612 3,268

1-30 days 427 366
31-60 days 151 151
61-90 days 87 63
over 90 days 227 159

amount past due but not impaired 892 739

3,504 4,007

The Group’s sales to retail customers are made in cash, bank transfer or by credit 
card. The Group also grants credit period, which is usually 30 to 60 days to certain 
wholesale and franchise customers.
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9. Creditors and accrued charges

creditors and accrued charges include trade creditors and their ageing analysis is as 
follows:

Unaudited audited
December 31,

2008
June 30,

2008

HK$ million HK$ million

0-30 days 1,134 1,419
31-60 days 97 94
61-90 days 19 17
over 90 days 24 42

1,274 1,572

10. Share capital
Unaudited audited

December 31,
2008

June 30,
2008

HK$ million HK$ million

Authorized
 2,000,000,000 shares of HK$0.10 each 200 200

Number of
shares of

HK$0.10 each Nominal value

Million HK$ million

Issued and fully paid
Balance at July 1, 2008 1,244 124
Exercise of share options (note (a)) 4 1
Repurchase of shares (note (b)) (3) –

Balance at December 31, 2008 1,245 125

(a) During the period, 3,625,000 ordinary shares of HK$0.10 were issued in respect 
of the share options exercised by Directors and employees under the share 
option scheme at exercise prices in the range of HK$14.60 to HK$42.58 each 
(representing a premium in the range of HK$14.50 to HK$42.48 each).

(b) During the period, the company repurchased 2,615,500 of its own ordinary shares at a 
total consideration of HK$203 million on The Stock Exchange of Hong Kong limited.

11. Operating lease commitments

The total future minimum lease payments under non-cancelable operating leases are 
as follows:

Unaudited audited
December 31,

2008
June 30,

2008

HK$ million HK$ million

land and buildings
 – within one year 2,498 2,582
 – in the second to fifth year inclusive 9,014 9,521
 – after the fifth year 9,255 9,675

20,767 21,778

other equipment
 – within one year 27 27
 – in the second to fifth year inclusive 23 26

50 53

20,817 21,831

The total future minimum lease receipts under non-cancelable subleases in respect 
of land and buildings at December 31, 2008 are HK$75 million (June 30, 2008: 
HK$100 million).

12. Capital commitments

Unaudited audited
December 31, June 30,

2008 2008

HK$ million HK$ million

contracted but not provided for 113 467
authorized but not contracted for 1,072 1,250

1,185 1,717
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13. Derivative financial instruments

at the balance sheet date, the total notional amount of outstanding foreign currency 
forward contracts to which the Group has committed is as below:

Unaudited audited
December 31,

2008
June 30,

2008

HK$ million HK$ million

Foreign currency forward contracts 
 – cash flow hedges 999 492

at December 31, 2008, the fair value of the foreign currency forward contracts is 
estimated to be approximately HK$1 million (June 30, 2008: HK$13 million). These 
amounts are based on market values of equivalent instruments at the balance sheet 
date and are included in creditors and accrued charges.

14. Related party transactions

In the ordinary course of business, the Group entered into transactions with related 
companies. Details relating to these related party transactions are as follows:

Unaudited
For the 6 months ended

December 31,
2008 2007

HK$ million HK$ million

Transactions with associates
 sales of finished goods 756 562
 Royalty and accrued interest receivable/received 18 24
 commission receivable/received 3 3

15. Comparative figures

certain comparative figures have been reclassified to conform with the current period’s 
presentation.
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dirEctorS’ proFilE

Executive Directors

HEinZ JÜrGEn KROGNER-KORNALIK, aged 67, is 
Executive director and Group chief Executive officer, 
became chairman of the board effective from december 
5, 2006. He has been with the Group since January 
1995. Mr. KroGnEr is primarily responsible for the 
overall corporate direction and strategy of the Group, 
as well as providing leadership for the management 
in achieving the goals and targets set by the board. 
He possesses a degree in business administration 
and industrial engineering. He was a consultant with 
Kurt Salmon associates in a variety of areas, including 
production, organization, marketing, strategy and brand 
positioning, as well as with several textile firms, always 
in executive positions, before joining the Group.

CHEW FooK aun, aged 46, has been appointed as 
Executive director and Group chief Financial officer on 
February 1, 2009. He has over 20 years of experience 
in accounting, auditing and finance in the united 
Kingdom and Hong Kong. He is a graduate of the 
london School of Economics and political Science 
of the university of london in the united Kingdom 
and holds a bachelor of Science (Economics) degree 
from the university of london. Mr. cHEw is a Fellow 
member of the Hong Kong institute of certified public 
accountants (“HKicpa”) and the institute of chartered 
accountants in England and wales. Mr. cHEw is 
also a council member of the HKicpa. He is also a 
member of the advisory committee of the Securities and 
Futures commission, the corruption prevention advisory 
committee of the independent commission against 
corruption and the standing committee on company 
law reform of the Hong Kong companies registry. Mr. 
cHEw was an executive director and chief financial 
officer of the link Management limited, manager of 
the link real Estate investment trust from February 
1, 2007 to January 16, 2009. He was also the chief 
financial officer of Kerry properties limited from 1996 to 
2004, a director of corporate finance for Kerry Holdings 

limited from 1998 to 2004 and the executive director 
responsible for the property portfolio for Kyard limited 
from 2004 to 2007.

tHoMaS JoHannES GROTE, aged 45, is president 
of the Esprit brand. in addition to acting as a major 
player in formulating and setting the global strategy of 
the Esprit brand, Mr. GrotE is responsible for ensuring 
proper execution of such global strategy. He is also 
responsible for overseeing all aspects of the Group’s 
operations, including the Group’s wholesale, retail and 
licensing business. Mr. GrotE has been with the Group 
for more than 14 years and during this time, has been 
overseeing the significant development and growth of 
the Group. He completed business college in 1983 
and has over 20 years of experience in the fashion and 
textile industry.

Non-executive Directors

paul CHENG MinG Fun, aged 72, has been an 
independent non-executive director of the company 
since november 2002 and became deputy chairman of 
the company effective from July 20, 2008. Mr. cHEnG 
is also an independent non-executive director of several 
companies which are listed on the Stock Exchange of 
Hong Kong limited, and the aiM board of the london 
Stock Exchange. He was a former member of the 
Hong Kong legislative council as well as chairman 
of inchcape pacific limited, n M rothschild & Sons 
(Hong Kong) ltd., the Hong Kong General chamber of 
commerce, and the american chamber of commerce 
in Hong Kong. He is currently an Honorary Steward of 
the Hong Kong Jockey club.

JÜrGEn alFrEd rudolF FRIEDRICH, aged 70, 
founded Esprit’s European operations in 1976 and was 
appointed a non-executive director of the company 
in 1997. He has over 32 years of experience in the 
apparel distribution and marketing business and is 
currently retired in Switzerland.

alEXandEr rEid HAMILTON, aged 67, has been an 
independent non-executive director of the company 
since august 1995. He is also a director of citic 
pacific limited, china cosco Holdings company limited, 
Shangri-la asia limited, china central properties 
limited and a number of other Hong Kong companies. 
He was a partner of price waterhouse with whom he 
practiced for 16 years.

dr. HanS-JoacHiM KÖRBER, aged 62, was appointed 
an independent non-executive director of the company 
in May 2008. dr. KÖrbEr has 32 years of experience 
in finance & accounting, controlling, logistics and 
it, including 23 years of experience in retailing. He 
graduated as Master brewer in brewing technology and 
earned a doctor degree in business management from 
technical university of berlin, Germany. dr. KÖrbEr 
was the former chairman and chief Executive officer 
of Metro aG, one of the world’s largest retailers, until 
his retirement at the end of 2007. He is a director of 
air berlin plc, Skandinaviska Enskilda banken ab, Sysco 
corporation and bertelsmann aG.

rayMond OR cHinG Fai, aged 59, was appointed an 
independent non-executive director of the company in 
1996. He is the vice chairman and chief Executive of 
Hang Seng bank limited, a director of the Hongkong 
and Shanghai banking corporation limited, cathay 
pacific airways limited, Hutchison whampoa limited, 
2009 East asian Games (Hong Kong) limited and 
chairman of Hang Seng life limited.

FrancESco TRAPANI, aged 51, has been appointed 
an independent non-executive director of the company 
since december 2008. Mr. trapani has over 20 years 
of experience in the luxury industry. He graduated with 
a degree in economics from the university of naples 
and studied business administration at the new york 
university. Mr. trapani is the chief executive officer 
of the bulgari Group since 1984, who has since led the 
bulgari Group to become one of today’s leading global 
players in the luxury market offering world famous fine 
jewelry, watches, accessories, fragrances and skincare. 
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bulgari Spa is listed on the italian Stock Exchange. 
Mr. trapani is also deputy chairman of the board 
of directors of altagamma, the association of italian 
companies operating in the high-end of the market.

dirEctorS’ intErEStS and SHort 
poSitionS in SHarES, undErlyinG 
SHarES and dEbEnturES

as at december 31, 2008, the interests or short 
positions of the directors and chief executives of 
the company in the shares, underlying shares and 
debentures of the company or any of its associated 
corporations (within the meaning of part Xv of the 
Securities and Futures ordinance (chapter 571 of 
the laws of Hong Kong) (“SFo”)) as recorded in the 
register required to be kept under Section 352 of the 
SFo or as otherwise notified to the company and the 
Stock Exchange of Hong Kong limited (the “Stock 
Exchange”) pursuant to the Model code for Securities 
transactions by directors of listed issuers (the “Model 
code”) contained in the rules Governing the listing of 
Securities on the Stock Exchange of Hong Kong limited 
(the “listing rules”), were as follows:

(1) Shares of the Company

name of directors capacity
beneficial interest 

in shares

beneficial interest
in unlisted

underlying shares
(note 2)

total number
of shares

approximate
 percentage

 of aggregate
 interests to
total issued

share capital

Heinz Jürgen
KROGNER-KORNALIK

beneficial owner – 3,200,000 3,200,000 0.26%

thomas Johannes GROTE beneficial owner – 2,960,000 2,960,000 0.24%

Jerome Squire GRIFFITH
(Resigned on February 1, 2009)

beneficial owner 743,000 480,000 1,223,000 0.10%

Jürgen alfred rudolf
FRIEDRICH

beneficial owner 66,721,076 – 66,771,977 5.36%

interest of spouse
 (note 1)

50,901 –

notes:

1. the shares were held by Mrs. anke beck FriEdricH, the spouse of Mr. Jürgen alfred rudolf FriEdricH.

2. the interests of directors and chief executives of the company in the underlying shares of equity derivatives in respect of share options granted to them pursuant to the 

2001 Share option Scheme are detailed in “Share options” section below. 

3. all interests disclosed above represent long position in the shares and underlying shares of the company. 

(2) Share Options of the Company 

the interests of the directors and chief executives of the company in the share options of the company are detailed 
in “Share options” section below.
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SHarE optionS

the company adopted a share option scheme on november 26, 2001 (the “2001 
Share option Scheme”). details of the grant of share options and a summary of the 
movements of the outstanding share options during the period under the 2001 Share 
option Scheme were as follows:

Directors

Heinz Jürgen KROGNER-KORNALIK

number of Share options

date of Grant
(mm/dd/yyyy)

Exercise price
(HK$)

vesting date
(mm/dd/yyyy)

Exercise period
(mm/dd/yyyy)

as at
07/01/2008 Granted Exercised lapsed

as at
12/31/2008

11/26/2003 24.20 11/26/2008 11/26/2008 – 11/25/2009 600,000 – – – 600,000

11/27/2004 42.58 11/27/2008 11/27/2008 – 11/26/2010 600,000 – – – 600,000
11/27/2009 11/27/2009 – 11/26/2010 600,000 – – – 600,000

02/07/2007 83.00 02/07/2008 02/07/2008 – 02/06/2013 160,000 – – – 160,000
02/07/2009 02/07/2009 – 02/06/2013 160,000 – – – 160,000
02/07/2010 02/07/2010 – 02/06/2013 160,000 – – – 160,000
02/07/2011 02/07/2011 – 02/06/2013 160,000 – – – 160,000
02/07/2012 02/07/2012 – 02/06/2013 160,000 – – – 160,000

02/11/2008 102.12 02/11/2009 02/11/2009 – 02/10/2014 120,000 – – – 120,000
02/11/2010 02/11/2010 – 02/10/2014 120,000 – – – 120,000
02/11/2011 02/11/2011 – 02/10/2014 120,000 – – – 120,000
02/11/2012 02/11/2012 – 02/10/2014 120,000 – – – 120,000
02/11/2013 02/11/2013 – 02/10/2014 120,000 – – – 120,000

In aggregate 3,200,000 – – – 3,200,000
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SHarE optionS (continued)

Directors (continued)

thomas Johannes GROTE

number of Share options

date of Grant
(mm/dd/yyyy)

Exercise price
(HK$)

vesting date
(mm/dd/yyyy)

Exercise period
(mm/dd/yyyy)

as at
07/01/2008 Granted Exercised lapsed

as at
12/31/2008

11/26/2003 24.20 11/26/2006 11/26/2006 – 11/25/2009 240,000 – 240,000 – –
11/26/2007 11/26/2007 – 11/25/2009 240,000 – 240,000 – –
11/26/2008 11/26/2008 – 11/25/2009 240,000 – 240,000 – –

11/27/2004 42.58 11/27/2006 11/27/2006 – 11/26/2010 240,000 – – – 240,000
11/27/2007 11/27/2007 – 11/26/2010 240,000 – – – 240,000
11/27/2008 11/27/2008 – 11/26/2010 240,000 – – – 240,000
11/27/2009 11/27/2009 – 11/26/2010 240,000 – – – 240,000

12/05/2006 80.95 12/05/2007 12/05/2007 – 12/04/2012 160,000 – – – 160,000
12/05/2008 12/05/2008 – 12/04/2012 160,000 – – – 160,000
12/05/2009 12/05/2009 – 12/04/2012 160,000 – – – 160,000
12/05/2010 12/05/2010 – 12/04/2012 160,000 – – – 160,000
12/05/2011 12/05/2011 – 12/04/2012 160,000 – – – 160,000

12/05/2007 118.70 12/05/2008 12/05/2008 – 12/04/2013 120,000 – – – 120,000
12/05/2009 12/05/2009 – 12/04/2013 120,000 – – – 120,000
12/05/2010 12/05/2010 – 12/04/2013 120,000 – – – 120,000
12/05/2011 12/05/2011 – 12/04/2013 120,000 – – – 120,000
12/05/2012 12/05/2012 – 12/04/2013 120,000 – – – 120,000

12/09/2008 44.25 12/09/2009 12/09/2009 – 12/08/2014 – 120,000 – – 120,000
12/09/2010 12/09/2010 – 12/08/2014 – 120,000 – – 120,000
12/09/2011 12/09/2011 – 12/08/2014 – 120,000 – – 120,000
12/09/2012 12/09/2012 – 12/08/2014 – 120,000 – – 120,000
12/09/2013 12/09/2013 – 12/08/2014 – 120,000 – – 120,000

In aggregate 3,080,000 600,000 720,000 – 2,960,000
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SHarE optionS (continued)

Directors (continued)

Jerome Squire GRIFFITH (Resigned on February 1, 2009)

number of Share options

date of Grant
(mm/dd/yyyy)

Exercise price
(HK$)

vesting date
(mm/dd/yyyy)

Exercise period
(mm/dd/yyyy)

as at
07/01/2008 Granted Exercised lapsed

as at
12/31/2008

11/26/2003 24.20 11/26/2008 11/26/2008 – 11/25/2009 240,000 – 240,000 – –

11/27/2004 42.58 11/27/2008 11/27/2008 – 11/26/2010 240,000 – – – 240,000
11/27/2009 11/27/2009 – 11/26/2010 240,000 – – – 240,000

In aggregate 720,000 – 240,000 – 480,000
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SHarE optionS (continued)

Directors (continued)

John POON cho Ming (Resigned on July 20, 2008)

number of Share options

date of Grant
(mm/dd/yyyy)

Exercise price
(HK$)

vesting date
(mm/dd/yyyy)

Exercise period
(mm/dd/yyyy)

as at
07/01/2008 Granted Exercised lapsed

as at
12/31/2008

11/26/2003

11/27/2004

24.20

42.58

07/20/2008

07/20/2008

(v)

(vi)

07/20/2008 – 10/19/2008

07/20/2008 – 10/19/2008

(v)

(vi)

360,000

360,000

–

–

360,000

360,000

–

–

–

–
07/20/2008 (vii) 07/20/2008 – 10/19/2008 (vii) 360,000 – 360,000 – –

02/07/2007 83.00 02/07/2008 02/07/2008 – 10/19/2008 (viii) 160,000 – – 160,000 –
02/07/2009 02/07/2009 – 02/06/2013 160,000 – – 160,000 –
02/07/2010 02/07/2010 – 02/06/2013 160,000 – – 160,000 –
02/07/2011 02/07/2011 – 02/06/2013 160,000 – – 160,000 –
02/07/2012 02/07/2012 – 02/06/2013 160,000 – – 160,000 –

02/11/2008 102.12 02/11/2009 02/11/2009 – 02/10/2014 120,000 – – 120,000 –
02/11/2010 02/11/2010 – 02/10/2014 120,000 – – 120,000 –
02/11/2011 02/11/2011 – 02/10/2014 120,000 – – 120,000 –
02/11/2012 02/11/2012 – 02/10/2014 120,000 – – 120,000 –
02/11/2013 02/11/2013 – 02/10/2014 120,000 – – 120,000 –

In aggregate 2,480,000 – 1,080,000 1,400,000 –
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SHarE optionS (continued)

Employees & Consultants

number of Share options

date of Grant
(mm/dd/yyyy)

Exercise price
(HK$)

vesting date
(mm/dd/yyyy)

Exercise period
(mm/dd/yyyy)

as at
07/01/2008 Granted Exercised lapsed

as at
12/31/2008

11/26/2002 14.60 11/26/2005 11/26/2005 – 11/25/2009 (x) 120,000 – 120,000 – –
11/26/2006 11/26/2006 – 11/25/2009 (x) 360,000 – 320,000 – 40,000
11/26/2007 11/26/2007 – 11/25/2009 (x) 720,000 – 480,000 – 240,000

11/26/2003 24.20 11/26/2006 11/26/2006 – 11/25/2009 415,000 – 90,000 – 325,000
11/26/2007 11/26/2007 – 11/25/2009 770,000 – 155,000 – 615,000
11/26/2008 11/26/2008 – 11/25/2009 1,822,000 – 420,000 200,000 1,202,000

12/23/2003 24.45 12/23/2006 12/23/2006 – 12/22/2009 120,000 – – – 120,000
12/23/2007 12/23/2007 – 12/22/2009 120,000 – – – 120,000
12/23/2008 12/23/2008 – 12/22/2009 120,000 – – – 120,000

11/27/2004 42.58 11/27/2005 11/27/2005 – 11/26/2010 280,000 – – – 280,000
11/27/2006 11/27/2006 – 11/26/2010 450,000 – – – 450,000
11/27/2007 11/27/2007 – 11/26/2010 795,000 – – – 795,000
11/27/2008 11/27/2008 – 11/26/2010 2,107,000 – – 210,000 1,897,000
11/27/2009 11/27/2009 – 11/26/2010 2,107,000 – – 300,000 1,807,000

12/23/2004 47.10 12/23/2005 12/23/2005 – 12/22/2010 90,000 – – – 90,000
12/23/2006 12/23/2006 – 12/22/2010 90,000 – – – 90,000
12/23/2007 12/23/2007 – 12/22/2010 90,000 – – – 90,000
12/23/2008 12/23/2008 – 12/22/2010 90,000 – – – 90,000
12/23/2009 12/23/2009 – 12/22/2010 90,000 – – – 90,000

01/21/2005 45.60 01/21/2009 01/21/2009 – 01/20/2011 80,000 – – 80,000 –
01/21/2010 01/21/2010 – 01/20/2011 80,000 – – 80,000 –

11/28/2005 55.11 11/28/2006 11/28/2006 – 11/27/2011 135,000 – – – 135,000
11/28/2007 11/28/2007 – 11/27/2011 150,000 – – – 150,000
11/28/2008 11/28/2008 – 11/27/2011 450,000 – – – 450,000
11/28/2009 11/28/2009 – 11/27/2011 450,000 – – – 450,000
11/28/2010 11/28/2010 – 11/27/2011 450,000 – – – 450,000

12/02/2005 56.20 12/02/2006 12/02/2006 – 12/01/2011 100,000 – – – 100,000
12/02/2007 12/02/2007 – 12/01/2011 140,000 – – – 140,000
12/02/2008 12/02/2008 – 12/01/2011 280,000 – – – 280,000
12/02/2009 12/02/2009 – 12/01/2011 280,000 – – – 280,000
12/02/2010 12/02/2010 – 12/01/2011 280,000 – – – 280,000

12/23/2005 56.50 12/23/2006 12/23/2006 – 12/22/2011 90,000 – – – 90,000
12/23/2007 12/23/2007 – 12/22/2011 90,000 – – – 90,000
12/23/2008 12/23/2008 – 12/22/2011 90,000 – – – 90,000
12/23/2009 12/23/2009 – 12/22/2011 90,000 – – – 90,000
12/23/2010 12/23/2010 – 12/22/2011 90,000 – – – 90,000
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SHarE optionS (continued)

Employees & Consultants (continued)

number of Share options

date of Grant
(mm/dd/yyyy)

Exercise price
(HK$)

vesting date
(mm/dd/yyyy)

Exercise period
(mm/dd/yyyy)

as at
07/01/2008 Granted Exercised lapsed

as at
12/31/2008

02/23/2006 64.31 02/23/2009 02/23/2009 – 02/22/2012 140,000 – – 140,000 –
02/23/2010 02/23/2010 – 02/22/2012 140,000 – – 140,000 –
02/23/2011 02/23/2011 – 02/22/2012 140,000 – – 140,000 –

11/27/2006 80.60 11/27/2007 11/27/2007 – 11/26/2012 45,000 – – – 45,000
11/27/2008 11/27/2008 – 11/26/2012 255,000 – – – 255,000
11/27/2009 11/27/2009 – 11/26/2012 255,000 – – – 255,000
11/27/2010 11/27/2010 – 11/26/2012 255,000 – – – 255,000
11/27/2011 11/27/2011 – 11/26/2012 255,000 – – – 255,000

12/04/2006 79.49 12/04/2007 12/04/2007 – 12/03/2012 150,000 – – – 150,000
12/04/2008 12/04/2008 – 12/03/2012 210,000 – – – 210,000
12/04/2009 12/04/2009 – 12/03/2012 210,000 – – – 210,000
12/04/2010 12/04/2010 – 12/03/2012 210,000 – – – 210,000
12/04/2011 12/04/2011 – 12/03/2012 210,000 – – – 210,000

12/05/2006 80.95 12/05/2007 12/05/2007 – 12/04/2012 616,000 – – – 616,000
12/05/2008 12/05/2008 – 12/04/2012 696,000 – – – 696,000
12/05/2009 12/05/2009 – 12/04/2012 696,000 – – – 696,000
12/05/2010 12/05/2010 – 12/04/2012 696,000 – – – 696,000
12/05/2011 12/05/2011 – 12/04/2012 696,000 – – – 696,000

02/07/2007 83.00 02/07/2008 02/07/2008 – 02/06/2013 80,000 – – – 80,000
02/07/2009 02/07/2009 – 02/06/2013 80,000 – – – 80,000
02/07/2010 02/07/2010 – 02/06/2013 80,000 – – – 80,000
02/07/2011 02/07/2011 – 02/06/2013 80,000 – – – 80,000
02/07/2012 02/07/2012 – 02/06/2013 80,000 – – – 80,000

02/28/2007 86.85 02/28/2008 02/28/2008 – 02/27/2013 60,000 – – 60,000 –
02/28/2009 02/28/2009 – 02/27/2013 120,000 – – 120,000 –
02/28/2010 02/28/2010 – 02/27/2013 120,000 – – 120,000 –
02/28/2011 02/28/2011 – 02/27/2013 120,000 – – 120,000 –
02/28/2012 02/28/2012 – 02/27/2013 120,000 – – 120,000 –

12/04/2007 119.00 12/04/2008 12/04/2008 – 12/03/2013 210,000 – – – 210,000
12/04/2009 12/04/2009 – 12/03/2013 210,000 – – – 210,000
12/04/2010 12/04/2010 – 12/03/2013 210,000 – – – 210,000
12/04/2011 12/04/2011 – 12/03/2013 210,000 – – – 210,000
12/04/2012 12/04/2012 – 12/03/2013 210,000 – – – 210,000
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SHarE optionS (continued)

Employees & Consultants (continued)

number of Share options

date of Grant
(mm/dd/yyyy)

Exercise price
(HK$)

vesting date
(mm/dd/yyyy)

Exercise period
(mm/dd/yyyy)

as at
07/01/2008 Granted Exercised lapsed

as at
12/31/2008

12/05/2007 118.70 12/05/2008 12/05/2008 – 12/04/2013 522,000 – – – 522,000
12/05/2009 12/05/2009 – 12/04/2013 522,000 – – – 522,000
12/05/2010 12/05/2010 – 12/04/2013 522,000 – – – 522,000
12/05/2011 12/05/2011 – 12/04/2013 522,000 – – – 522,000
12/05/2012 12/05/2012 – 12/04/2013 522,000 – – – 522,000

01/31/2008 100.80 01/31/2009 01/31/2009 – 01/30/2014 1,400,000 – – 360,000 1,040,000
01/31/2010 01/31/2010 – 01/30/2014 1,400,000 – – 360,000 1,040,000
01/31/2011 01/31/2011 – 01/30/2014 1,400,000 – – 360,000 1,040,000
01/31/2012 01/31/2012 – 01/30/2014 1,400,000 – – 360,000 1,040,000
01/31/2013 01/31/2013 – 01/30/2014 1,400,000 – – 360,000 1,040,000

02/11/2008 102.12 02/11/2009 02/11/2009 – 02/10/2014 60,000 – – – 60,000
02/11/2010 02/11/2010 – 02/10/2014 60,000 – – – 60,000
02/11/2011 02/11/2011 – 02/10/2014 60,000 – – – 60,000
02/11/2012 02/11/2012 – 02/10/2014 60,000 – – – 60,000
02/11/2013 02/11/2013 – 02/10/2014 60,000 – – – 60,000

05/06/2008 94.80 05/06/2009 05/06/2009 – 05/05/2014 60,000 – – 60,000 –
05/06/2010 05/06/2010 – 05/05/2014 60,000 – – 60,000 –
05/06/2011 05/06/2011 – 05/05/2014 60,000 – – 60,000 –
05/06/2012 05/06/2012 – 05/05/2014 60,000 – – 60,000 –
05/06/2013 05/06/2013 – 05/05/2014 60,000 – – 60,000 –

12/09/2008 44.25 12/09/2009 12/09/2009 – 12/08/2014 – 522,000 – – 522,000
12/09/2010 12/09/2010 – 12/08/2014 – 522,000 – – 522,000
12/09/2011 12/09/2011 – 12/08/2014 – 522,000 – – 522,000
12/09/2012 12/09/2012 – 12/08/2014 – 522,000 – – 522,000
12/09/2013 12/09/2013 – 12/08/2014 – 522,000 – – 522,000

12/11/2008 45.95 12/11/2009 12/11/2009 – 12/10/2014 – 756,000 – – 756,000
12/11/2010 12/11/2010 – 12/10/2014 – 756,000 – – 756,000
12/11/2011 12/11/2011 – 12/10/2014 – 756,000 – – 756,000
12/11/2012 12/11/2012 – 12/10/2014 – 756,000 – – 756,000
12/11/2013 12/11/2013 – 12/10/2014 – 756,000 – – 756,000

In aggregate 32,156,000 6,390,000 1,585,000 3,930,000 33,031,000

Total 41,636,000 6,990,000 3,625,000 5,330,000 39,671,000
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Share options expenses

Share option expenses charged are based on valuation determined using the binomial model. Share options granted 
during the period were valued based on the following assumptions:

date of grant
option value1

HK$

Share price
at the date

of grant HK$
Exercisable
price HK$

Expected
volatility2

annual
risk-free

interest rate3

life of
option4

dividend
yield5

december 9, 2008 8.91 – 14.14 44.25 44.25 45.21% 0.90% – 1.65% 2 – 6 years 2.52%

december 11, 2008 9.35 – 14.81 45.95 45.95 45.84% 0.85% – 1.57% 2 – 6 years 2.52%

notes:

1. Since option pricing model requires input of highly subjective assumptions, fair values calculated are therefore inherently subjective and the model may not necessarily 

provide a reliable measure of share option expense.

2. Estimated volatility was based on the historical stock prices over 3 years preceding the grant date, expressed as an annualized rate and based on daily price changes.

3. the risk-free interest rate was based on the market yield of Hong Kong Exchange Fund notes with a remaining life corresponding to the expected option life.

4. the expected option life was determined by reference to historical data of option holders behaviour.

5. dividend yield was based on the average dividend yield (excluding special dividend) for the three years preceding the year of grant.

SHarE optionS (continued)

notes:

(i) the closing prices of the shares of the company immediately before the share 

options granted on december 9, 2008 and december 11, 2008 were HK$44.35 

and HK$50.10 respectively.

(ii) the weighted average closing price of the shares immediately before the date 

of exercise by Mr. thomas Johannes GrotE was HK$45.50.

(iii) the weighted average closing price of the shares immediately before the date 

of exercise by Mr. Jerome Squire GriFFitH was HK$44.35.

(iv) the weighted average closing price of the shares immediately before the date 

of exercise by Mr. John poon cho Ming was HK$73.15.

(v) with effect from July 20, 2008, the vesting date was accelerated from november 

26, 2008 to July 20, 2008 and the exercise period was changed from november 

26, 2008 – november 25, 2009 to July 20, 2008 – october 19, 2008.

(vi) with effect from July 20, 2008, the vesting date was accelerated from november 

27, 2008 to July 20, 2008 and the exercise period was changed from november 

27, 2008 – november 26, 2010 to July 20, 2008 – october 19, 2008.

(vii) with effect from July 20, 2008, the vesting date was accelerated from november 

27, 2009 to July 20, 2008 and the exercise period was changed from november 

27, 2009 – november 26, 2010 to July 20, 2008 – october 19, 2008.

(viii) with effect from July 20, 2008, the exercise period was changed from February 

7, 2008 – February 6, 2013 to February 7, 2008 – october 19, 2008.

(ix) the weighted average closing price of the shares immediately before the dates 

of exercise by the employees and consultants was HK$56.03.

(x) a one year extension to the option period from six years to seven years from 

the date of grant has been granted during the period under review.

(xi) no share options were cancelled under the 2001 Share option Scheme during 

the six months ended december 31, 2008.

Save as disclosed above, at no time during the period 
under review was the company or its subsidiaries a 
party to any arrangement that enabled the directors of 
the company or any of their spouses or children under 
the age of 18 to acquire benefits by means of the 
acquisition of shares in, or debentures of, the company 
or any other body corporate.
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diScloSurE oF inForMation on 
dirEctorS

pursuant to rule 13.51b(1) of the listing rules, the 
changes of information on directors are as follows:

with effect from January 1, 2009, the nomination 
committee consists of Mr. paul cHEnG Ming Fun 
(chairman), Mr. Heinz Jürgen KroGnEr-KornaliK, dr. 
Hans-Joachim KÖrbEr and Mr. Francesco trapani and 
the remuneration committee consists of Mr. raymond 
or ching Fai (chairman), Mr. Heinz Jürgen KroGnEr-
KornaliK, Mr. alexander reid HaMilton and Mr. 
Francesco trapani. Each non-executive director 
continues to be entitled to HK$350,000 per annum for 
his directorship, and an additional HK$75,000 for each 
board committee seat and HK$150,000 for acting as 
chairman of a board committee.

SubStantial SHarEHoldErS’ intErEStS

as at december 31, 2008, the following shareholders (other than the directors and chief executives of the company 
whose interests or short positions in the shares and underlying shares of the company as disclosed above) had 
interests or short positions in the shares and underlying shares of the company which were recorded in the register 
required to be kept by the company under Section 336 of the SFo:

name of shareholders capacity
number of shares

(long position)
number of shares

(Short position)
total number

of shares

approximate
percentage

of aggregate
interests to
total issued

share capital

capital research and
Management company

investment manager
 (note 1)

212,701,500 nil 212,701,500 17.08%

JpMorgan chase & co. interest of controlled
 corporations

 (notes 2 to 5)

112,548,934 2,301,800 114,850,734 9.22%

HSbc international
trustee limited

trustee (note 6) 106,322,752 nil 106,322,752 8.54%

Janus capital Management
llc

investment Manager
 (note 1)

78,597,490 nil 78,597,490 6.31%

notes:

1. all interests disclosed herein represent long positions in the shares of the company.

2. the shares held by JpMorgan chase & co. were held in the following capacities:

capacity

number of shares

(long position)

number of shares

(Short position)

beneficial owner 4,220,450 2,301,800

investment manager 50,354,784 nil

custodian corporation/

approved lending agent

57,973,700 nil
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SubStantial SHarEHoldErS’ intErEStS (continued)

3. details of the interest in long position of the 112,548,934 shares held by JpMorgan chase & co. were as follows:

name

direct (d)/

indirect (i)

interests

in the shares

aggregate

long position

in the shares

approximate

percentage

of aggregate

interests to total

issued share capital

JpMorgan chase bank, n.a. d 59,257,343 4.76%

JpMorgan chase bank, n.a. i 4,220,450 0.34%

J.p. Morgan international inc. i 4,220,450 0.34%

bank one international Holdings corporation i 4,220,450 0.34%

J.p. Morgan international Finance limited i 4,220,450 0.34%

J.p. Morgan overseas capital corporation i 2,119,750 0.17%

J.p. Morgan whitefriars inc. d 2,119,750 0.17%

JpMorgan asset Management Holdings inc. i 49,071,141 3.94%

J.p. Morgan investment Management inc. d 4,549,704 0.37%

JpMorgan asset Management (asia) inc. i 22,444,902 1.80%

JF asset Management (Singapore) limited – co reg #: 197601586K d 4,500,000 0.36%

JF asset Management limited d 17,445,702 1.40%

JF asset Management limited i 499,200 0.04%

JF Funds limited i 499,200 0.04%

JF asset Management (taiwan) limited

 (subsequently changed name to JpMorgan asset Management (taiwan) limited) d 499,200 0.04%

JpMorgan asset Management international limited i 22,076,535 1.77%

JpMorgan asset Management Holdings (uK) limited i 22,076,535 1.77%

JpMorgan asset Management (uK) limited d 22,076,535 1.77%

J.p. Morgan capital Holdings limited i 2,100,700 0.17%

J.p. Morgan chase (uK) Holdings limited i 2,100,700 0.17%

J.p. Morgan chase international Holdings limited i 2,100,700 0.17%

J.p. Morgan Securities ltd. d 2,100,700 0.17%

Explanatory Notes:

all the following interests were deemed to be held by the relevant company under 
the SFo. JpMorgan chase & co. was deemed to be interested in an aggregate of 
112,548,934 shares held or deemed to be held by: (i) JpMorgan chase bank, n.a. 
(63,477,793 shares); and (ii) JpMorgan asset Management Holdings inc. (49,071,141 
shares), all were wholly-owned subsidiaries of JpMorgan chase & co.

(i) JpMorgan chase bank, n.a. directly held 59,257,343 shares and was also 
deemed to be interested in an aggregate of 4,220,450 shares held by the 
following indirect subsidiaries held through J.p. Morgan international Finance 
limited (“JpiF”):

(a) 2,119,750 shares were held by J.p. Morgan whitefriars inc., wholly-owned 
by J.p. Morgan overseas capital corporation, a wholly-owned subsidiary 
of JpiF; and

(b) 2,100,700 shares were held by J.p. Morgan Securities ltd., 98.95% 
subsidiary of J.p. Morgan chase international Holdings limited, wholly-
owned by J.p. Morgan chase (uK) Holdings limited, wholly-owned by J.p. 
Morgan capital Holdings limited, a wholly-owned subsidiary of JpiF.

(ii) JpMorgan asset Management Holdings inc. (“JpaMH”) was deemed to 
be interested in an aggregate of 49,071,141 shares held by the following 
subsidiaries:

(a) 4,549,704 shares were held by J.p. Morgan investment Management inc., 
directly wholly-owned by JpaMH;

(b) 22,444,902 shares were deemed to be held by JpMorgan asset 
Management (asia) inc. (“Jpasia”), directly wholly-owned by JpaMH, 
through the following subsidiaries:
(i) 4,500,000 shares were held by JF asset Management (Singapore) 

limited – co reg #:197601586K, wholly-owned by Jpasia;
(ii) 17,445,702 shares were held by JF asset Management limited, 

wholly-owned by Jpasia; and
(iii) 499,200 shares were held by JF asset Management (taiwan) limited 

(subsequently changed name to JpMorgan asset Management 
(taiwan) limited), wholly-owned by JF Funds limited, wholly-owned 
by JF asset Management limited, wholly-owned by Jpasia.

(c) 22,076,535 shares were held by JpMorgan asset Management (uK) 
limited, wholly-owned by JpMorgan asset Management Holdings (uK) 
limited, wholly-owned by JpMorgan asset Management international 
limited, directly wholly-owned by JpaMH.

4. 57,973,700 shares of the interests disclosed in note 3 above 
represent shares of the company in the lending pool.
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SubStantial SHarEHoldErS’ intErEStS (continued)

5. details of the interest in short position of the 2,301,800 shares held by JpMorgan chase & co. were as follows:

name

direct (d)/

indirect (i)

interests

in the shares

aggregate

short position

in the shares

approximate 

percentage

of aggregate

interests to total

issued share capital

JpMorgan chase bank, n.a. i 2,301,800 0.18%

J.p. Morgan international inc. i 2,301,800 0.18%

bank one international Holdings corporation i 2,301,800 0.18%

J.p. Morgan international Finance limited i 2,301,800 0.18%

J.p. Morgan capital Holdings limited i 2,100,000 0.17%

J.p. Morgan chase (uK) Holdings limited i 2,100,000 0.17%

J.p. Morgan chase international Holdings limited i 2,100,000 0.17%

J.p. Morgan Securities ltd. d 2,100,000 0.17%

J.p. Morgan Structured products b.v. d 201,800 0.02%

Explanatory Notes:

all the following interests were deemed to be held by the relevant company under the SFo. JpMorgan chase & co. was deemed to have a short position in an aggregate of 
2,301,800 shares held by the following indirect subsidiaries:

(a) 2,100,000 shares held by J.p. Morgan Securities ltd., 98.95% subsidiary of J.p. Morgan chase international Holdings limited, wholly-owned by J.p. Morgan chase (uK) 
Holdings limited, indirect wholly-owned subsidiary of JpMorgan chase & co; and

(b) 201,800 shares held by J.p. Morgan Structured products b.v., indirect wholly-owned subsidiary of JpMorgan chase & co.

6. details of the interest in the 106,322,752 shares held by HSbc international trustee limited were as follows:

name

direct (d)/

indirect (i)

interests

in the shares

aggregate

long position

in the shares

approximate

percentage

of aggregate

interests to total

issued share capital

Michael yinG lee yuen i 106,208,352 8.53%

yEt Holdings limited i 106,208,352 8.53%

Great view international limited d 106,208,352 8.53%

HSbc international trustee limited d 114,400 0.01%

Explanatory Notes:

all the following interests were deemed to be held by the relevant company under SFo. HSbc international trustee limited (“HKit”), being the trustee of the discretionary trust 
set up by Mr. Michael yinG lee yuen on January 9, 2006 and other discretionary trusts, was directly interested or deemed to be interested in an aggregate of 106,322,752 
shares. HKit was also deemed to be interested in 106,208,352 shares held by Great view international limited, a wholly-owned subsidiary of yEt Holdings limited, 100% 
controlled by HKit.

Save as aforesaid and as disclosed in the “directors’ 
interests and Short positions in Shares, underlying 
Shares and debentures” section of this report, the 
company has not been notified by any person who had 
interest or short position in the shares or underlying 
shares of the company as at december 31, 2008 which 
were required to be notified to the company pursuant 
to part Xv of the SFo or which are recorded in the 
register required to be kept by the company under 
Section 336 of the SFo.
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intEriM dividEnd

the board of directors has declared an interim dividend for the six months ended 
december 31, 2008 of HK$0.80 per share (Fy2007/2008: HK$0.95). the dividend 
will be payable on or about april 8, 2009 to the shareholders whose names appear 
on the registers of Members of the company at close of business on March 31, 
2009 (the “Shareholders”). the relevant dividend warrants will be despatched to the 
Shareholders on or about april 7, 2009.

cloSurE oF rEGiStErS oF MEMbErS

the registers of Members of the company will be closed from april 1, 2009 to 
april 2, 2009, both days inclusive, during which period no transfer of shares will be 
effected.

in order to qualify for the interim dividend mentioned above, all transfers accompanied 
by the relevant share certificates must be lodged with the company’s branch share 
registrar in Hong Kong, tricor Secretaries limited, at 26/F, tesbury centre, 28 queen’s 
road East, wanchai, Hong Kong not later than 4:00 p.m. on March 31, 2009.

audit coMMittEE

the audit committee comprises five non-executive directors, four of whom are 
independent. the audit committee has reviewed the accounting principles and 
practices adopted by the Group and has also discussed auditing, internal controls, 
and financial reporting matters including the review of the unaudited interim results 
for the six months ended december 31, 2008 with the management.

HuMan rESourcES

as at december 31, 2008, the Group employed over 11,100 full-time equivalent staff 
(december 31, 2007: 10,400) around the globe. competitive remuneration packages 
that take into account business performance, market practices and competitive market 
conditions are offered to employees in compensation for their contribution. in addition, 
share options and discretionary bonuses are also granted based on the Group’s and 
individual’s performances. all employees around the world are connected through the 
Group’s quarterly newsletters and global intranet.

purcHaSE, SalE or rEdEMption oF tHE coMpany’S SHarES

the company has purchased a total of 2,615,500 shares on the Stock Exchange 
during the six months ended december 31, 2008 and the aggregate consideration 
paid was HK$203,345,307.50.

Save as disclosed above, neither the company nor any of its subsidiaries have 
purchased, sold or redeemed any of the company’s shares during the period under 
review.

corporatE GovErnancE

the company has complied with the code provisions of code on corporate Governance 
practices (the “code”) as set out in appendix 14 of the listing rules throughout the 
six months ended december 31, 2008, with the deviations as stated below:

under the code provision a.2.1 of the code, the roles of chairman and chief executive 
officer should be separate and should not be performed by the same individual. Mr. 
Heinz Jürgen KroGnEr-KornaliK, Group cEo, was unanimously elected by the 
board as chairman on december 5, 2006. the dual role arrangement is considered 
to be appropriate by the board at the current stage of development of the company 
and will be reviewed periodically.

under the code provision a.4.1 of the code, non-executive directors should be 
appointed for a specific term, subject to re-election. non-executive directors of the 
company have not been appointed for a specific term. However, under bye-law 87 
of the company’s bye-laws, all directors, including non-executive directors, of the 
company are subject to retirement by rotation and re-election in the annual general 
meeting of the company and each director is effectively appointed under an average 
term of three years.
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ModEl codE For SEcuritiES tranSactionS by dirEctorS

the company has adopted a code of conduct regarding directors’ securities 
transactions on terms no less exacting than the required standard set out in the 
Model code.

the company has made specific enquiry with all directors and all of them confirmed 
that they have complied with the required standard set out in the Model code for the 
six months ended december 31, 2008.

tErMS oF rEFErEncE

the terms of reference of the audit, nomination and remuneration committees have 
been formulated with reference to the code and have been posted on the company’s 
website (www.espritholdings.com).

on behalf of the board

ESPRIT HOLDINGS LIMITED
Heinz Jürgen KROGNER-KORNALIK
Chairman

Hong Kong, February 4, 2009
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EXECUTIvE DIRECToRs
HEINZ JÜRGEN KROGNER-KORNALIK (Chairman)
CHEW FooK aUN
THoMas JoHaNNEs GROTE

NoN-EXECUTIvE DIRECToR
JÜRGEN aLFRED RUDoLF FRIEDRICH

INDEpENDENT NoN-EXECUTIvE DIRECToRs
paUL CHENG MING FUN (Deputy Chairman)
aLEXaNDER REID HAMILTON
DR. HaNs-JoaCHIM KÖRBER
RaYMoND OR CHING FaI
FRaNCEsCo TRAPANI

CoMpaNY sECRETaRY
BELLa CHHOA pECK LIM

FINaNCIaL CaLENDaR
Book close april 1, – april 2, 2009
payment of interim dividend on or about april 8, 2009
Financial year end June 30, 2009

sHaREHoLDERs ENQUIRIEs
For enquiries about share transfer and registration, 
please contact the Company’s branch share registrar 
in Hong Kong:

Tricor secretaries Limited
26/F, Tesbury Centre
28 Queen’s Road East
Wanchai
Hong Kong
t +852 2980 1333
f +852 2810 8185

INvEsToR INFoRMaTIoN
For enquiries from investors and securities analysts, 
please contact:

Investor Relations Department
Esprit Holdings Limited
43/F, Enterprise square Three
39 Wang Chiu Road, Kowloon Bay
Kowloon, Hong Kong
e esprit-ir@esprit.com

Contact person:
paTRICK LAU YIU poNG
t +852 2765 4232
f +852 2362 5576
e patrick.lau@esprit.com

WEBsITE
www.espritholdings.com

HoNG KoNG HEaD oFFICE
43/F, Enterprise square Three
39 Wang Chiu Road, Kowloon Bay
Kowloon, Hong Kong
t +852 2765 4321
f +852 2362 5576

GLoBaL BUsINEss HEaDQUaRTERs
Esprit-allee
40882 Ratingen
Germany
t +49 2102 123-0
f +49 2102 12315-100

sHaRE LIsTING
The shares of Esprit Holdings Limited are listed for 
trading on The stock Exchange of Hong Kong Limited 
(stock code: 00330)
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